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 1 

Present Members:  Jenny Garneau, Robin Harvey, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, 2 

Joseph Zieff 3 

 4 

The meeting was called to order at 6:00 PM, by Jenny Garneau, Chairman, in the Cyrus Peirce Middle 5 

School cafeteria.  Tim Lepore made a motion to approve the agenda, Melissa Murphy seconded, and it was 6 

approved unanimously.  Jenny Garneau asked for a moment of silence for the families in Newtown, CT.   7 

 8 

Presentations & Discussions of issues of interest to the Committee 9 

Town Administrator, Libby Gibson – General Fund Budget Recommendations 10 
Mrs. Gibson presented the Town Administration’s Fiscal Year 2014 General Fund Budget 11 

Recommendations to the School Committee, essentially the same presentation made to the Board of 12 

Selectmen on December 5
th

.  She reviewed major revenues and expenses and summarized the major Town 13 

Expense increases. She also reviewed the initiatives that would be met with those expense increases. She 14 

then reviewed the actions being taken to reduce expenses or increase efficiency.  Finally, she shared the 15 

preliminary number for the General Fund Free Cash, $6.6 million. Mrs. Gibson spent some time explaining 16 

that there is $1,045,925 in the Minimum Capital Funding Request that, because of the high amount of Free 17 

Cash, could be put into the General Fund.  This would provide $522,962 for the Town and the same for the 18 

School District.  She cautioned that these numbers are still fluid and remain her recommendations, not 19 

necessarily what will be approved by the Board of Selectmen.   20 

 21 

Overall, Mrs. Gibson offered a positive vision for this budget and our municipality. Next steps will be the 22 

Board of Selectmen review of the Budget on December 19, the adoption by the BOS on January 2, and 23 

finally the Finance Committee’s review.  Jenny Garneau thanked Mrs. Gibson for her presentation and 24 

opened for questions to the School Committee and the Public. 25 

 26 

Steve Sortevik, 7
th

 Grade Social Studies teacher, asked whether the Minimum Capital Funding Request 27 

amount is a recurring or non-recurring amount.  Mrs. Gibson said that, while she is optimistic for future 28 

budgets, her recommendation is that Town and School may want to balance the use of this money between 29 

recurring and one-time costs.  Mr. Sortevik asked several questions about how the $6.6 million in Free 30 

Cash might be allotted, specifically wondering aloud if a major expenditure on aging technology might be 31 

appropriate.  He followed with a question about the airport repayment and when and how those monies 32 

might be determined.  Mrs. Gibson answered each question thoughtfully and comprehensively:  The airport 33 

issue is a multi-year repayment, and when resolved, the recipients of those monies will be policy decisions 34 

made separately, as Town and NPS will determine their own necessities.  She suggested that if and when 35 

the freecash becomes available, it is a good idea to determine onetime needs, and reiterated the 36 

judiciousness of acting conservatively.  Melissa Murphy jumped in to ask if Town has seen growth, with 37 

the answer offered of small increases of building and home improvements (not many building permits 38 

pulled), rental and lodging tax increases and a slow pattern of retail growth.  Tim Lepore asked about the 39 

private home rental tax, an ongoing discussion of many years, to which Mrs. Gibson responded this article 40 

requires special legislation.  It is not a local issue and in order for enactment, towns need to band to 41 

together at the State level to push this through.  Superintendent Cozort mentioned three key points 42 

pertaining to budget requests versus needs:  watching the ‘fiscal cliff’ as it may affect how we allocate 43 

funds, specifically citing Title I funds which could be impacted and with the Governor’s budget decrease in 44 

the Circuit Breaker funds, we will have to factor these items in our decisions.   45 

 46 
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 47 

Alice Crowley, 8
th

 Grade Math teacher, and NTA Co-President asked about staff budgets and potential 48 

wish lists.  Mrs. Garneau reiterated that it is too early to speculate and Superintendent Cozort added that 49 

each school administrator will make their presentation in January, based upon preliminary discussions 50 

(wish lists included) with their respective staff and School Council.   51 

 52 

The next step is for Ad Hoc and NPS to get together and listen to one another, and Mrs. Garneau did 53 

mention that these meetings are available to the public.  Reminder - the budget is a work in progress! 54 

 55 

Committee discussion and votes to be taken 56 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Jenn Iller. The 57 

motion was approved by a vote of the Committee. 58 

 59 

A motion to approve the previously tabled minutes of November 20, 2012 was made by Tim Lepore and 60 

seconded by Melissa Murphy and approved by a vote of the Committee.   61 

 62 

After changing the minutes of December 4, 2012 to reflect that Jenn Iller was not present at that meeting 63 

and Robin Harvey was present, a motion to approve the minutes was made by Tim Lepore and seconded by 64 

Robin Harvey, and approved by a vote of the Committee. 65 

  66 

Superintendent’s Report 67 

Response to Tragedy in Newtown, CT 68 
Superintendent Cozort provided an update of our response to the devastating events on Friday in Newtown, 69 

CT.  We updated our website over the weekend to offer a letter from the Superintendent in English and 70 

Spanish, and links to websites to educate and assist families about how and perhaps what to say when their 71 

children ask questions or show signs of stress.  On Sunday, the administrative team, along with Police 72 

Chief Pittman, Peter Swenson of Nantucket Behavioral Health, Jenny Garneau and Chris Carnevale 73 

(School Resource Officer) met to discuss what we do and what we have done, that has helped us be 74 

prepared for an event such as this, what trainings we have in place, what do we need to do in the short and 75 

long term, and how can we improve.  We are reassured that we have many things currently in place, and 76 

there was discussion regarding using some free cash to address several safety measures identified.  On 77 

Monday, an early morning meeting took place with staff regarding the approach staff would take with 78 

children and parents as they began their day.  The key was to keep routines normal, be open to sign of 79 

stress, and be aware that students take their cues from our educators.  Superintendent Cozort stated that we 80 

are committed to continue in keeping our children safe in our schools and within our community.  It was 81 

noted that several parents have thanked staff and principals for their efforts. 82 

 83 

Sub-Committee 84 
Joseph Zieff confirmed Student Council arrangements for the annual breakfast for staff on December 21, 85 

2012.  Movie night for students will be on January 4, 2013, presenting Spiderman.  The Council is actively 86 

working to get more student involvement for Student Council.   87 

 88 

A motion to adjourn the School Committee meeting was made by Jennifer Iller and seconded by Robin 89 

Harvey and the motion was approved by a vote of the Committee. 90 

 91 

Meeting adjourned at 7:04PM 92 

Respectfully submitted,  Logan M. O’Connor, School Committee Clerk  93 


